Value for Money Statement 

Academy trust name: WAYNFLETE INFANTS’ SCHOOL
Academy trust company number: 07998122
Year ended 31 August 2013
I accept that as accounting officer of Waynflete Infants’ School I am responsible and accountable for ensuring that the academy trust delivers good value in the use of public resources. I am aware of the guide to academy value for money statements published by the Education Funding Agency and understand that value for money refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.
I set out below how I have ensured that the academy trust’s use of its resources has provided good value for money during the academic year.
As the Accounting Officer, I am totally committed to ensuring that all operations in the Academy are Economic, Efficient and Effective, thereby ensuring value for money is embedded.    This is done through:

· Efficient and effective use of available resources and the avoidance of waste and extravagance.

· Ensuring regularity and propriety through regular audits of financial controls, procedures and processes.

· Effective staffing and management of the academy.

· Ensuring value for money in aspects of procurement and use of resources.

And has been delivered by:

Curriculum
· Conversion to Academy status which has enabled us to create a curriculum surrounding the school’s identified key drivers of Enterprise, Creative Art, Communities and Social and Emotional.  Topic based blocks of learning enable the children to be fully immersed in this cross curricular based learning.    Resource banks are built up ensuring good value for money.  Subject Leaders take responsibility for ensuring resources are fit for purpose and represent good value for money.  Action plans identify key priorities, costings and success criteria.
· The Head Teacher works with the Directors of the Brackley Area Learning Partnership to ensure each school is delivering the best possible curriculum to raise standards of education within the community.  This is done through self evaluation,  action planning, shared good practice, monitoring and transparency.  Particular success has been seen in literacy (developing speaking and listening), use of shared practical resources and monitoring of children’s progress from one key stage to another.

Operational Management
· HR and payroll provision was outsourced on Academy conversion which has introduced a much more accurate reporting system.  Administration time resolving many problems with the previous payroll provider has been saved and governors are confident that there is now an efficient and accurate payroll system in place.  This is well monitored in school and has received excellent feedback during Responsible Officer testing. 
· A new financial software package was procured on conversion.  This has resulted in a financial system that is capable of reporting for academy needs.  The initial  licence and support costs created a significant saving on the previous software licensing.

Financial Management

· The School Business Manager is an active member of the Brackley Area Learning Partnership Business Manager Cluster Group.  Regular meetings are held where good practice is shared and bulk purchase to gain competitive pricing is encouraged.  Waynflete Infants’ School has entered into both the Schools Buying Club and Crescent Purchasing Consortium for competitive purchasing.    Training costs have been reduced through economies of scale.
· A Service Level Agreement has been entered into with the neighbouring secondary school for IT support within school.  The SLA is more competitively priced that alternative providers, and the technical expertise of staff at this school can be used for technical procurement.

· The school already operates a cash handling software programme to ensure that all cash is recorded as received on the day of receipt and is linked to either school equipment purchase (eg. water bottles), school trips and miscellaneous activities.  Receipts are issued to parents for amounts over £2.00.  

· With the successful implementation of the cash handling software as mentioned above, school transferred school dinner payments to ParentPay.  The effect of these cash flow initiatives have resulted in the following benefits:

· More efficient recording of cash being received in school.

· Reducing the amount of cash handling.

· Reduces administration time.

· Provides a more efficient service for parents.

· A new Bank Account was opened on conversion, which provides an online facility so that cashflow can be monitored daily.   The use of BACS payment has been introduced making payment more efficient, reducing the risk of fraud and saving on postage costs.

· Debit card payments have been introduced to enable online purchases to be made where there are price savings.  The Head Teacher is the only authorised user, although this may be reviewed in September 2013 to allow the Business Manager and Site Supervisor to have authority.  
· The school’s PTFA continues to thrive and have fund raised to raise money for new whiteboards, support school trips and paying for theatre groups to visit school.  All of these help to enhance and enrich the curriculum for the children in the school.

· The School Council has led the School Enterprise initiative where children have made goods to sell.  The profit from the sales have enabled the children to identify areas for improvement within their school environment.  Last year they paid for an afternoon tea for parents and a party for their retiring head teacher.  This enables the children to learn basic business skills and work as a team to reach a common goal.  It has also saved money for school as the children’s enterprise fund paid for things that would previously be paid for by school.

· Use of pupil premium funding has been effectively used to recruit additional teaching assistant and mid-day supervisors to support identified vulnerable children.  External behavioural consultants have been used to provide training and professional advice and the Assisted Reaching Charity supports reluctant readers.

Premises
· A successful bid to obtain Academy Capital Maintenance Funding has enabled  the school to install a new heating, hot water and fire alarm system.    The value of the works is approximately £280,000.  The duration of works was 13 weeks and commenced on 5th August 2013, with completion November 2013. This will 

· improve energy efficiency

· reduce repairs and maintenance costs to the old boiler

· create a warm working environment for children and staff

· improve the outside appearance of the school with the creation of a new plant room

· remove a significant proportion of asbestos currently identified within the school plan for removal

· improve lighting in some of areas of school currently identified within the school premises plan

· result in re-decorating of entrance halls, and staff room to provide a more appealing entrance for new parents and visitors to school.

This will be a huge benefit for school as this would be prohibitive within the school’s current budget.

Condition surveys will inform governors of the need to submit further bids under the ACMF criteria.

· Boundary fencing has been replaced with more robust fencing which is fit for purpose and addressed safeguarding issues identified during a governor health safety inspection.  It has also enhanced the appearance of school, making it more attractive to prospective new parents and pupils.  Negotiations with the neighbouring secondary school resulted in a contribution being made towards part of the fencing.
The Academy Trust is committed to ensuring value for money and will continue to strive to gain best value in all aspects of staff management, procurement and use of resources.
Signed: 

………………………….........................................

Name:  

MRS TINA LAGDON
Academy Trust Accounting Officer

Date:  

03 DECEMBER 2013
4

